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~. Boonomio oriai., indlplndlnol a'pirationl, and anti­
communi.t toro •• arl brla~inq down thl Sovilt empirl and .y.tl. 
ot qovlrnanol. 

--Bori. YI1't.in ha. blooml the arohtol ot thl old ordlr 
and ha. a qood pro'plot at bloominq thl tir.t popularly 
Illot.d llad.r at au •• ia in hi. tory, aoquiring tbl 
llqitimaoy tbat ooml. with ,uoh a mandat •• 

--In thl o~r.inl, thl union" .Ioond larql.t rlpUblia with 
50 million inhabitant., thl drivi tor .ovlrlignty 11 
pioking up 'p •• d. 

--B.loru •• ian authoriti •• bav. rlooqni.ld and blqun 
nlgotiationl with thl Itrikl oommittll that il 0ppO.ld 
to oontinu.d rull by thl rlpUblio" own Oommuni.t Party 
a. vill a. tb. Kr.mlin. 

--~be Baltio repUblioa ar. u.ing tb. unla.y aalm b.tw •• n 
them •• lv •• and the Kr.mlin to .olidity n.w 1n.t1tution. 
and the support at nonnativi populationl, primarily 
Rua.iln., tor ind'p.ndlnol • 

. ~-Georgia haa d.olar.d it. indlplndlnal, and all tbl othlr 
repUblie. atl insi.tinq~n muoh grlatlr looal powlr. 

--~he strikinQ minlr. arl plrli.ting in thlir dlmand not 
ju.t tor loonomio blnltit., but tor .truaturll loonomia 
and politiaal obanql a. Will. Thlir aall 11 now 
r.sonating in othlr indu.trial •• otor •• 

--~hl oentralty-plannld loonomy ha. brokln down 
irretrievably and i. bling replaoed by a mixture ot 
repUblio LAd looal bartlr arrangementl, .om. at wbo.e 
asplet. rl'.abl. a mar~lt, but whioh do not oon.titut. a 
cohlrent .yat.m. 

--~hl cantlr'. r ••••• rticn ot oontrol ov.r o.ntral 
television ha. not .titl.d the birth at new radio and TV 
compani .. Inll o.t .cme 800 n.w indlpend.nt nlw'pap.r. 
tbat .rl tilling tbl nlWI brs.oh. 



--Th. communi.t·party of the lovi.t Onion (CPOO) i. 
~r.akinq up alonq r'qionll In4 id.oloqioal lin", A 
.till inobo~t. but qrovinq IYlt.m at n.v parti.1 i. 
ari.inq. 

z. In-tb. midlt of thil ohio" Gorbaoh.Y ha. qon. from 
ard.nt r.form.r to oon,olidator. A Itr ... of int.llig.na. 
r'portinq and hi. pUblia d.allration. indioat. that Gor~aah.v ha. 
aho.ln thi. cour •• both b.o.u •• of hi. own politio.l ar.do and 
~laau'l ot prl •• ur •• on bi. by otb.r traditian.li.t., vha vould 
likl him to U.I muoh touqh.r r'pr ••• iv. m.a.ur... Hi. att.mpt. 
to pr •• lrv. the ""DO. of a 0.nt.r-40minat.4 union, communi.t 
Party rull, and a o'Dtr'llr-p~lnn'd .oonoar ~ithout the braid UI' 
of tara., bov.v.r, h~v. dr v.n hi. to taot oal .xp.di.nt. th.t 
al'l not .olvinq ba.io probl ••• Ind 11" hind.rinq but not 
prlvl'lltinq the dlvelopm.nt ot I nlv .y.t .. , 

--Th. union r.t.rlnd~ with it. vagully word.d qul.tion i. 
turninq out to b. a glittlrinq non.vlnt and i. h.ving no impaot 
on the talk. for I nlV union tr •• ty. 

--Th. nlvly unv.il.d antiori.i. proqram oontain. thl 
'lov.rnm.nt'. umpt •• nth .oonomio plan Ind, like it. 
pr.d.a .... or., hold. out the promi .. of r.torm followinq 
a .tabililation proqram that vill not York • 

. ~-In 1,Iuooesitul .ttort ~ dominat. it. proo •• dinq., 
Gorbaahev ha. 'xpand.d thl 7.dlral counail into • 
ma •• iv. qro~p at varyin'1 m.mb.r.hip. Thi •• tra~.q.a hal 
und.rmin.d the onl in.titution that, und.r it. ori'linal 
d •• iqn ot mlmb.r.hip tor the pr •• id*nt. of the union and 
the r.pUbliol, oould have b.oo •• a forum tor airin'l out 
and •• ttlin; dilput ••• 

--AI a r •• ult at hi. politioal •• and.rin'1 and polioy 
failur •• , Gorbaoh.vll or.dibility hal lunk to n •• r 1'1'0. 
Jlv.n .om. at' hh alou.t, n.wly toulld, tndi tionalilt 
coll.agu.1 .r. di.tanoinq th ••• llvl. tram him. (On' 
l.nt.nOI d.1.t.d.) 

3. Gorbaohlv h'l truly blln tao.d with t.rribl. ohoial' in 
hi •• ttort to movi the DOOR away from thl fal1ld, riqid old' 
IYlt... Hi. .XPldi'nt. have .0 tIl' k.pt hi. in ottio. and 
ohanq.d that Iy.hm trutd.vably, but have alia prolonq .• d and 
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Th. sovi.t Cauldron 

oomplioat.d th. aqany ot tran.ition to a n.y .y.t .. and produald 
a politiaal Ital.mat. in tb. av.rall poy.r .qgatlon. 

--Thl loonomy i. in a downward .piral yith nO .nd in 
liqbt, and only luak can pr.vlnt thl dlClin' in GNP from 
qoinq into do\ll)l. diqita tbb Ylar. 

--Inflation Wa' about 20 Plrclnt at tbl .nd ot lalt y.ar 
and will bl at l.a.t doubl. tbat tbi' year. 

--Th. aontinuld puferinci q1vln to r.Uanc. on a top-down 
approaCb to probl ••• , particularly in reqard to 
republic., ba.· qln.ratld a war of law. b.tW •• n varioul 
llv.l. ot pow.r and orlatld a llqal .1.. to matcb tb' 
.oonomic mi ••• 

4. In tbi •• ituation of qrovinq abao., 'xplosiv. eVlnt. 
have beooml inareaainqly po •• ibll. 

--PUblic anqll: cver dlterioratlnq Icollomic conditio II' 
could prOdUQI riot. or ma •• iv •• tri~'" particularly in 
tb' nlwly di.advalltaqld illdu.trial oillt.r ot tb. Slavic 
rlp\ll)lics with th.ir larql labor population •• 

--A failed maneuvlr by tbl o.lItral qov.rnm.nt, ,uob a. the 
violeno. in vilniu. in JIRuary, aould qiv. n.w impul.l. 
to antiqovltnm'nt torcl~tbat would attract W •• t.rn 
sympatby. 

--Gorbaahlv, ~.llt.illl and otb.r·l •••• r but n.v.rth.l ••• · 
important l'adlr. COUld dil ulldlr tb' inor.dibl •• train. 
in whiob they work or bl & •• a •• inat.d witb inoaloulabl. 
oonsequilla... . 

--Soml potlnt nlw lladlr could arill in on. or mar. 
placl', much a. Wall.a in Poland or Land.blrqi. in 
Litbuania, and blqin to mlkl bi.tory. 

--Reactionary leadlr., with or witbout Gorbaab'v, could 
ju4q. that th. ll.t·cbanol to act had com. and move 
undlr thl bann.r ot law-and-ordur. 

8. Of all thl" po •• ibll Ixplo.ion., a prlmlditatld, 
orqanimld attempt to rl.torl I full-tl.dqld diotatorship would bl 
thl mOlt taterul in that it would try to roll blck nlwly aoquired 
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treedom. a~4 ~e i~bltl~tly delt~ili.i~q i~ tb. lo~q tera. 
U~tcrtunately, pr.patatio~. tor dictatorial :ule bavi ~.qun 1n 
two waYII 

--C1orbaoblv may not wa~t tbil turn'ot event. but 1. 
inorea.i~q the obano •• ot it throuqb bi. p.r.on~.l 
appoi~tml~t., throuqb bil eltr~qlment trom the 
retoralr. a~4 oO~'lqu.nt reliano. o~ tb. traditionali.t. 
wbom bl tblrlby .trlnqtb.nl, ~d tbrouqb hil att.mpted 
rul. ~1 410rle, wbiob do •• not work but invitl' 
diotator.bip to mike ,it work. 

--Hare omi~oudy, lIIi1itary~ HVll, a~d XCIB lI&4lr. art 
makinq pr.p.ration. tor a broad u •• of Coroe i~ tb. 
politioal prool •• 1 

-~brouqb .p •• obl., artioll', a~d dlolaratio~., variou. 
laadlrl bavi laid tbl p.yoboloqioal qroundwork. 
~ryuobkov ha. dl~ouno.d torliq~ i~tlrtlrl~ol a~d 
arquld tbat. tbe military" help 10 "omitillli' 
nloillary i~ r .. t.oril1q il1tlrl1al ord.r. 'l'.khrom.y.v 
bal oallid tor a .trol1q bal14. Valov ba. i •• ued 
pUblio ord.r. plraittinq tbl U,I oC tirlara. 
alllqldly to det.l1d lIIilitary i~.t.allatiol1' al1d 
mOl1ume~t., altbouqh admitti~q that tbe Vil~iu. 
qarri.o~ oomma~dlr .bould not bavi aotl4 tbl way bl 
did, bl tailld to d!woipli~1 b1= tor tbl killinq at 
innoolnt oivilian.. C1rou~d lorOI, Comma~dlr 
Varlnnikov oal1.d tor a touqblr po1ioy i~ tbe Baltio 
republio. at a '14Irltio~ counoil m •• tinq, a~d a 
numb.r ot oom=a~dlr. hav. litblr p.titionld Gorbaoblv 
tor touqh mla.ur.. or oallid tor thllll 1~ larqe 
meltinq •• ' 

-~h. communi.t Party i. doinq it. utmo.t, vitb 
GorbaohlV" approval, to rltai~ it. l.adi~q role in 
tbe lIIilitary by rltai~inq tbl .truotur. at tbl Kain 
Politioal Admi~1.tratie~ wbill modityinq it. external 
app .... ra~o.--i~ .SlInOI a obanq. i~ nama only. Party' 
eonCerlne •• bavi bl.n hlld at tbl all-Aray levil and 
belov,to in.titutienali.1 thl nev .truet.url. ThlY 
havi almo.t. o.rt.ainly blln u.14 a. v.ll to 
propaqandill t.bl I1lld to rltain a olnt.r-dominated 
union at all oo.t • 

.... . 



--A cUlPaiqn to J:ati1'l dlllloontiolUy iIIolillld ottioua or 
.t 11.lt 1II0VI thl. out of ~ay pOlitionl hll ~lln qoinq 
on for 101111 timl. (TWo Ilntlnoll dilltld.) 

--Tbldiplormlilt into XOIOOW 011 ~. Xlroh of 10llle 50,000 
troop. trolll thl Afty .nd thl 1Ml, wJ;tb lCal 
p.rtioipltioll, vlnt IlIIootblYI indioatinq that • oOlllllland 
.truoturl tor ,uob an operltlon b •• b .. n .. t up. 

It il probably tbl totality of tbl.1 p.yoboloqioal and aotu.l 
prlp.rationl for tbl u.a of forol tb.t movld Bblvardll.d.1 to 
reitente hh YlZ'ninll tb.t "d-iotatC)r'bip h OOlllll1g." (8 Ii7 NO 
00) 

_. Should tbl rl.otionlril' 1II'~1 thlir 1II0VI, with or 
vitbo~t aorblohlv, tblir tir.t tlrglt thi. tillli would bl Boril 
YI1'tiin and thl Ru •• illl dlllloor.t •• 

--YI1't.in i. thl only llader with ilia" ,pplal 'lId with 
support out_ide bi. ova rlpublio, 1II0.t import.ntly in 
tbl D~rainl. 

--Re i. qra4ullly an4 with lIIuoh diffioulty IIIlintaillillq 
RU.li.,. driv. tor autonolllY. 

--Tho'l who WOUld prl.lrvl • olntlr-domill.tld ullion knov 
»> they c.nnot do .0 if RUIVi. I.oape. tblir oontrol. 

7. Ally .ttllllptto r .. ton tull-fledged diotator.hip· would 
.~.~~ in Ko.oow witb tbl arrl.t or •••••• in.tion of YI1.t.in and 
o~.r dlmoor.tio l •• dlrl .UGb •• x.yor Popov and Dlputy Xlyor 
Bt.n~lviobl tbl .Ii,url of .11 m'dil .nd rl.toration ot full 
oln.or.hipl .nd thl b.~inq of .11 q.tblrinq. Info raid by .n 
intimid.ting di.pl.y of torol. A oOllllllitt.1 of national 
.alvation--probably undlr • 11 ••• ullild 1IU11--would bl 'It up 
.nd prool.illl it. intlnt to '.VI tbl fatblrland tbrouqb tougb but 
tlmporary m.a.url. tbat would pave tbl vay for dlmoor.oy an4 
loonomio rlform. 

8. Thl lonq-tarm prolplot. ot .uob >.n Intu'pri'l '1'1 poor, 
and IVln .hort-tlrm .UOOI.. i. far trom a •• urldl 

--Thl number Of troop. that oan be oounted on to entoroe 
repre •• ion i. limited. 
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--Til. ooll .. 1on at till parUoipatillq taro .. vould 11. liard 
to .Uat.ill it, •• 1. lik.ly, till d •• oor.tl r.tu •• d to 
t.d. &v.y. 

--Ally aotion aqaill.t YI1't.ill vould Ip.rk 
otll.r plao •• , alld .eourity &lid .ilit.r.r 
Ipr.ad tllill i~ anr .ttempt to •• tabli.1I 
otll.r Ru •• i.n oit II. 

activity ill 
toro .. vould 111 
oontrol ov.r 

I. IV.II it til. put.oll work' ill RUlli., • lIumblr at otll'r 
rlpubliol vould •• ke U.I ot til. turmoil tor tlll!r o~ .lIdl. It 
it did not ooll.p.e r'pidly, the .tt •• pt.d autlloritarian 
ruto.r.tioll would t.U over til. lI.xt taw y.an. It. putative 
1.ld.r. l.ok .IIY oon.truotiv. proqram alld vould not have til • 
• oo~omio :1.ourCII, liar mo.t lik.ly til' political I.VVY, 
n.o •••• ry to mlk. dict.tor.llip .tiok. It vould prollably rull it. 
oour •• ·muoll •• m.rtial l.v ~id in P01.lld, vith til •• ddld Il •• llIt 
at l.o.'lion., lIut vOUld almo.t clrtainly Int.il more 1I100d.lI.d 
and eoonomic damaql alonq till vay. . 

10. IV'II a putloll il not liklly toprlvillt tile pluraliltio 
torOII·trom Imerqinq in a domin&llt pOlition 1Iitori tile Illd ot 
tlli. d.cad.. TII.y ar. 1I1untillq til. c'ntlr" drivi aqainlt th •• 
and cOlllolid.tinq tll.ir own r.qional 1I01dl all pov.r, vllill till 
tradition.lilt toroll, wbiob Itill control till qovernmlnt and 
otlllr.o.lltral illititutionl, illor.alillqly diloredit. tllemlllv.1 
baolu .... tll.y laok I viable, torva*lookillq proqrllll. 

11. suoll Ilov proqrl •• lIy til' plurllilt torol', lIov~v.r, 
1 •• v.I tll.m at rilk tOr •• v.ral r.arl to I putlob and to popul.r 
dtwenollalltm'nt vitb thlm tor tai illq to produol rlpid 
improv ••• ntl. XIIovillq tllll, tillY Irl liklly to illtlillity tb.ir 
pUlb tor .. lIr •• ktbrouqb illvolvinq mOlt importantly a ullioll tr.aty 
til It qiv .. the r'publ101 oondd.rabla .. y ov.r tbl poliohl at 
till olntrll qovernm.nt. Th.y miqhtluoc •• d. IVIII Gorbaoll.v 
lIimlelt il not y.t to~ally 10lt to tlleir caule. 'Ia.d witll tile 
oboio. at tbrowillq ill irrlvooably vitll tile trlditiollalilt., vho 
hatl lIim and do lIot Ibar. hl •• v.r.ion to til. UI. at outriqbt 
torol, or taokinq baok toward til. r.torm.rl, II. miqht Itill 
ohoo •• the latt.r cour... D.'pitl tlli. policy at rlpr.lliv. 
retr.llobm.nt, att.r all, th.·o.ntral qovernm.nt il.allo condonillq 
or Iv.n initiatinq 10m. aotiolll tllat could lay tb. qroundvork tor 
tile ra.tart at a r.to~ilt ettort. 
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--A numb.r· at l.w. n.o •••• ry tor the •• tLbli.h=ent at • 
m.rket .Ylt'm h.ve be.n p •••• 4. . 

--Gorb.ohIV'1 a4vi.or 'h.khn •• arov .n4 Yel't.in have both 
t&lk.4 &bout the 4.lir&bU1ty at a n.tional roun4tabll·, 
altbouqh with v.ry 4itt.rlnt 4.01.r.4 purpo •••• 

--~h. o.ntr.l and Ru •• ian qov.rnm.ntl are at l.a.t 
•• tablilhinq, alblit IstramllY IlowlI· , thl mlcbani.ml 
tor I.ttlinq 4ittlr.na •• and r'lpon. bility about 
military an4 XGU iIIU", prim.rily thrcuqh 001. G.n.ral 
Xob.t.' aU •• ian committll on Dltln ••• n4 Siaurity. 

--similarly a aolllqium at rlpUblia torliqn mini.tlr. 
un4er thl ahairman.bip at tbe ussa torliqn mini.ter hal 
blln ore.te4. 

--Talk. with th. B.ltia RlpUblio. have It.rt.4, .lthouqh 
aq.in witb ~uoh 4ittioulty .n4 with tb. two .i4.1 
totally at 044. ov.r tblir u~timate purpo ••• 

So tar, tbe.1 varioua aotion. h.v. not ha4 .ny op.ration.l 
~iqnitio.no.. Nor Will th.y it thl a.ntr.l qovernment per.i.t. 
witb it. ourr.nt polioy .objeotive.. But it it w.r. willinq to 
ohanq. it. polioy 4ir.otion, th •• 1 Ictionl have the potlntial tor 
ar,ati.l\q • way out at the currant .tahlllata. 

12 •. The rltormer. wou14 1II0.t likelI •• i •• upon any .uoh 
.ttort to r.tar4 the ohanal. at intln.it e4 repre •• ion .n4 th.n 
~~to turn it into a .trat.qio brlakthrouqh. with or witbout 
ooroaoh.v, with or witbout • put.oh, tbl malt lik.ly prolp.at tor 
tbl .n4 at thi. 4'0'4., it not •• rli.r, i. a Boviet union . 
tran.torme4 into .01111 in4epen4ent .tatel an4 a aonte4eration at 
tbe r'lIIaininq rapIlhU.cl, inaludinq RUlda. '1'h1l aontl4eration 
will b.vI the .i •• , laonolllia rl.ourae., an4 aaaumulate4 blr4ware 
to remain. lIIajor mitit.ry powlr, but itl 4.oentrali.e4 nature 
will prevent it trolll repliaatinq the lIIilitarl.tio, aqqre •• ive 
poliai.. at ye.teryeer. 

13. The ourrent Bovi.t .ituation an4 the v.riou. 4ir.ation. 
in wbich it oou14 4.Vllap over th.e .hort taI'lll prallnt u. with 
tbrll po •• ibll sovi.t Union. ov.r the nlxt y.arl 

--Continuation at the ourrlnt political .tallmatl vou14 
maintain th.·ourrent We.tlrn 4illmml ot dlvllopinq thl 
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Thl Soviet cauldron 

proplr mix af rllation.hip. with oontlndin'1 forol.. The 
dilemma WOUld prob&bly 'harpln blaau.1 th •• truggl. i. 
likely to illtln.ify ~d thl loonomy to .piral downward 
at an .vlr taltlr ratl. 'oaill Ixplolion' .uob a. thl 
ourrlnt minerl' .trikl and tbl Bllorullian flarlup would 
OOOUr and oould tran.fora the lituatian into major 
viollnoa or martial law at any tim.. 'hort of thi., thl 
OSSR would b. marl Ind mar. of In loonomio ba.klt oa,1 
and Gorbaohev a ,plnt tOrOI who yould multiply hil 
applal. tor WI.tlrn a.li.tanal. Altbou'1b tbl DSSR miqht 
.till try to takl .oml nlY initiative on thl 
international .• 0IU, .UGh .. b thl Middle lint and in 
thl arm. oontrol .phlrl, it. groYin'1 in.tability would 
gr.atly dimlni.h it. diplomatio olout and probably 
prlvlnt it tram Ifhotivlly adv .. noin'1 it ... g.llda. Ita 
qrowinq b.tabUity will have a nl'1ativl afhot on 
Za.tarn Europ. in tha tara at lo.t ~oonomio intlraotion 
'Ild inability to dav.lop a nlw bl.i. tor sovilt-zl.t 
Zuropean rllationl. 

--~ attempt at thl rl.toration of diotatorlbip would taol 
the W· ... t with a rlpltition of i'oland UI1, but allllo.t 
oertainly with marl brutality and blood.hld. Th. . 
oountry WOUld .till bl In loonomio ba.k.t 0.... Thl nlw 
reqillli would plld'1' to maintain I ooop'rativi polioy 
toward the world and mo.t lik.ly oontinu. troop 
withdr.wal. trolll la.tl~IIUropl, prob&bly with Ivan 
qreatlr att'lIIpt. at Ixtortion. In'rlality thlra would 
ba qrlat.r forliqQ polioy truoullno., but thi. DSSR 
oould not rlqain itl privioul influlnol in thl world nor 
it. pOlition in thl Third World. It would, howlvlr, 
attllllpt qraatly to .t.p up arm •• al.. for oa.h, look for 
qain. in thl K dd1 ..... t at OS 'xpln.l, and m .. y vIll 
work witb tifth oolumn. in .a.t.rn lurope in an attlmpt 
to .ubvlrt tho.1 d.vIlopin'1 dllllooraoil'. 801111 in 
WI.tlrn Europl would argul that thi. dOIllI.tio 
retrenohment lIIi'1ht bl re'1rlttable but that Gorbaohlv, or 
whoevlr·waa in ohar'1" rlally bad nO ohoiol but to 
rl.tOrl ordlr and that tb. bl.t way to influlnol thl 
situ.tion tow.rd thl blttlr 'and •• VI wbatlv.r WI.tlrn 
invI.tllllnt, and orldit. that had blln advanold) wal 
throuqh oontinuld ooop.ration oouplld with Iymbolio 
qestur.a of disapproval. unle •• brutality re.ched a 
levII muoh hiqh.r tban it did at Tiananmln squar., a 
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Thl Sovilt Cauldron 

WI.tlrn con.an.ul on either interpretation ot Ivent. or 
policy would bl hiqhly unliklly. 

--An aoolllratad bre&kthrouqh by the plurali.t. would 
or. ate the bait prolp.ct. tor int.rnal and Ixternal 
.tability baa.d on oooplrative arranq ••• ntl. But thi. 
plurali.t viotory would al.o brinq probllml ot anoth'r 
lort. Th. ability ot plurali.t toro •• to rul • 
• fflctivlly i. unproV.n and miqht not· be a •• ured tor 
quite aoml tbl., probably a g.neraticn. Thl nationality 
probllm oould not bl Ilttlld oVlrnight, and th.rl would 
bl tln.ionl within and bltwlln rlpubliol oVlr thl moat 
delirabl. politiaolcono.ia Iy.te.. So. I of the 
rlpublia. would not bl govlrn.d by de.oorat., but all 
rlpublio. would lay alai. to 08 a •• i.tanol. Nlw leader. 
who would haVe prevail.d blcau.e of th.1r dome.t1c 
applal and .ingl.-.inded dltlrmination would not have 
much explr11ncI in forlign attairl and would probably 
makl Ixaqqlrat.d dl.and.! muoh a. 1 •. alrladr happlning 
with loml ot thl.. DI'Pltl thl.1 d1ffioult I. and the 
l1klly llnqtby procl •• cf intlrnal and Ixtlrnal 
adaptation to nlw rull. of blhavior, thi. brlakthrcugh, 
particularly it it occurrld in thl Slavic oorl, would 
pr •• lnt thl bl.t pro,plct. for an last-WI.t 
raconciliation analogou. to that Which hal brought 
rranoo-Glrman rllationl to what thlY arl. today. -




